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REPORT  ON  THE  1975  OFFICERS’  OER  OPINION  SURVEY 


L INTRODUCTION 

The  Air  Force  introduced  i new  officer 
effectiveness  report  (OER)  that  was  phased  in 
during  a 10-month  interval  establishing  an  evalua- 
tion cyde  for  each  rank.  On  30  November  1974, 
lieutenant  colonels  and  colonels  were  the  first  to 
be  evaluated  under  the  current  (new)  OER  system. 
On  I September  1<'7S,  the  implementation  of  the 
current  OER  was  completed  with  the  establish- 
ment of  the  evaluation  cycle  for  majors.  A copy  of 
the  OER  form  appears  in  Appendbc  A. 

The  current  OER  system  lepresenU  a signifi- 
cant change  from  the  previous  one  both  in  the 
procedures  used  and  the  concepts  by  which  an 
officers’  performance  and  his  or  her  promotion 
potential  are  evaluated.  Some  of  the  major  changes 
which  are  of  concern  in  this  report  are  discussed  as 
fdlows: 

1.  A “controlled”  OER  is  rendered  on  the 
members  of  a particular  grade  at  the  same  time 
each  year.  An  “abbreviated”  report  (a  non- 
controBed  OER)  is  rendered  at  other  times  when  a 
performance  evaluation  is  requind. 

2.  The  rater,  additional  rater,  and  the  reviewer 
each  have  a specific  function  in  the  evaluation 
process,  with  the  reviewer  having  significantly 
broadened  responsibflities.  The  reviewer,  at  the 
top  of  a conunand  chain  for  a given  officer  rank, 
asaesaes  potential  for  promotion  under  an  Air 
Force-wi^  quota.  The  reviewer  is  allowed,  within 
the  range  of  five  possible  ratings  on  potential,  to 
pUoe  a maximum  of  22%  of  the  rating  in  the  top 
position  and  a maximum  total  of  50%  in  the  top 
two  poiitiont. 

3.  The  evaluations  on  the  OER  job  perform- 
ance factors  are  based  on  standards  wfaidi  ate 
eetabiished  by  regulation  rather  than  on  com- 
paslaons  with  oontemporariei,  u on  the  previous 
OER. 

Whan  a new  evriuation  system  is  impiefflented, 
pHticulaily  one  in  which  the  basic  elsmants  of 
aadiar  gioiind  rules  of  long  standing  are  changed, 
than  is  a need  to  know(a)how  weB  the  tystamls 
wadaialood  in  the  flaM.  (b)  how  the  imptementa- 
tfcn  of  the  wfmm  is  peiceivad,  (e)  the  levob  of 
accaptinee  of  the  yitem  by  varioua  officer  imks, 
(d)  wheter  oflleen  view  the  system  as  having  m 
hiViet  on  their  caiesis  or  as  changing  their 


attitudes  towards  their  work,  and  (e)how  well  the 
current  system  compares  with  the  previous  otK  on 
a number  of  dimensions. 

To  obtain  information  in  these  areas,  the 
Evaluation  and  Testing  Division  at  the  Military 
Personnel  Center,  Rarrdolph  AFB,  Texas,  issued 
Request  for  Personnel  Research  (RPR)  75-14 
(Appendix  B).  In  response  to  the  RPR,  the  1975 
Officera’  OER  Opinkm  Survey  was  prepared  and 
subsequently  administered  in  September  1975.  At 
this  time,  there  had  been  much  publicity  about, 
but  very  little  experience  with,  die  current  OER 
system.  Only  lieutenant  colonels  had  con-.-rieted 
OERs  on  file.  Follow-on  surveys  were  requested  to 
assets  dianget  as  officers  gain  experience  with  tire 
current  OER. 

The  primary  objective  of  the  1975  survey  wis 
to  evaluate  krwwiedge  about  and  atthudcs  towards 
the  current  OER  form  and  system  in  comparison 
with  knowledge  about  and  attitudes  towa^s  the 
previous  OER.  There  were  items  in  the  survey 
which  addressed  nine  different  areas  or 
dimeruiont.  They  are  (a)  experience  in  writing 
OERs,  (b)  contact  with  people  who  write  the 
respondent’s  OER,  (c)  knowledge,  understanding, 
and  utisfaction  with  both  OER  systems,  (d) 
performance  factors,  (e)  evaluation  of  potential, 
(0  the  quota  system,  (g)  possible  biases  in 
rendering  OERs,  (h)  impact  of  Ae  current  OER  on 
career  plans,  and  (i)  alternatives  to  the  OER.  Some 
of  the  areas  were  exploratory  in  nature  and  were 
addressed  by  few  items. 

Due  to  the  large  volume  of  data  whidt  was 
generated,  only  those  data  which  are  thought  to 
have  significant  impact  and  the  greatest  general 
interest  are  presented  in  the  text  of  this  report. 
However,  Appendix  C contains  a summary  of  all 
of  the  data  which  were  collected,  and  ^pendix  D 
contains  the  statistical  results  of  aB  analyses  which 
were  performed. 


n.  METHOD 

A draft  questionnaire  was  designed  and  pre- 
pared which  wiB  Intended  to  evaluate  the 
knowledge  of  and  attitudes  towards  the  OER 
system  of  Air  Fbna  Officera.  The  draft  first  was 
circulated  among  a number  of  survey  specialistt 
for  review  and  comment.  After  revision  on  the 


S 


bant  of  the  comments,  it  then  wu  subjected  to  an 
intensive  pretesting  program.  In  the  Mtial  stages 
of  the  pRtest,  small  groups  of  Air  Force  officers 
first  completed  the  draft  survey  and  then 
participated  in  a detailed  discussion  of  the 
individual  items  and  the  reqmnse  alternatives. 
Revised  drafts  of  the  survey  were  prepared  on  the 
basis  of  these  discussioru  and  subjected  to  further 
pretesting.  A total  of  105  officers  participated  in 
the  pretests. 

Discussions  in  the  early  pretest  sessions 
indicated  that  the  response  alternatives  posed 
some  ambiguities.  A pitot  study  wu  conducted 
with  military  and  dvUan  personnel  in  the  three 
divisioiu  of  the  Air  Force  Human  Reaoutcu 
Laboratory  (AFHRL)  at  Lackland  AFB.  In  the 
pilot  ttudy,  several  possible  ruponse  scales  were 
rated  by  t^  participants.  The  scde  shown  in  Table 
1 wu  consistently  rated  u an  equal  interval  scale 
with  leas  variance  in  the  ratings  than  any  of  the 
other  scales  which  were  evaluated. 


Table  I . Meaning  of  Responsea  diat 
Rcnihcd  from  a Pilot  Study 


neeoonee 

MdlMfllff 

AU 

Very  positive 

Moat 

Positive 

Some 

Neutral 

Few 

Negative 

No 

Very  negative 

During  the  pretests,  the  revised  drafts  wen 
reviewed  by  the  Evaluation  and  Testing  Division 
staff  to  asauR  that  the  survey  remained  Rsponalve 
to  their  requirements.  The  final  draft  wu  co- 
ordinated w^  the  Evaluation  and  Testing  Division 
and  Headquarten  USAF. 

The  sampling  plan  wu  designed  to  enaun 
adaquate  numbm  in  each  oefl  of  the  planned 
anaiyait.  Ihe  sample  included  22%  of  die  male 
Caucasians,  S0%  of  the  females,  and  50%  of  the 
non-Caucaaiana,  by  gpule.  A total  of  25,000 
ofncera  wen  wiected  to  raceive  the  survey.  They 
lepiewntcd  a stratified  random  sample  of  Ah 
Force  offken  in  the  gradu  of  second  lieutenant 
through  colonel.  To  enhance  the  return  rate,  the 
surauya  wwe  maded  duectly  to  each  individual 
officer. 


m MMmoNBunauMCTuam 

Of  the  25,000  surveys  maSad,  874  weie  non- 
daHesrable.  There  were  15,263  leaponua  whidi 


Rpresent  a Rtum  rate  of  63.3%. 

The  pattern  of  Rtuma  wu  very  dose  to  the 
pattern  preKtibed  in  the  sampling  plan.  The  data 
in  Table  2 show  that  the  distribution  by  pay 
grades  for  the  sample  is  similar  to  that  in  the  Air 
Force  population.  The  over-sampling  of  female 
and  non-Caucuian  officen  in  the  samiding  plan  is 
Rflected  in  the  data  in  Tabln  3 and  4.  The 
number  of  respondents  in  thou  two  categories  wu 
sufficient  to  permit  separate  analyau  by  tex  and 
race,  u planned. 


Tthk2.  Grade  of  Peisonnel  Responding 
to  dR  Survey  and  in  the  Air 
Force  ^pidadon 


Orede 

temili 

N 

aempte 

«■ 

Oeouletlnn 

%• 

2nd  Lt 

1,157 

8 

11 

1st  Lt 

2,135 

14 

14 

Capt 

5,978 

39 

37 

2,955 

19 

20 

UCol 

2,129 

14 

13 

Col 

854 

6 

5 

*P(rccnta(ct  uc  rounded  to  newctt  percent. 


Tabk  3.  Sea  of  Peaaonnel  Responding 
to  the  Suvey  and  in  dR  Ab 
Force  ^puhtion 


aempre 

aemete 

OepuleUon 

N 

%• 

Male 

13355 

91 

95 

Female 

1341 

9 

5 

*PereentiUM  vc  rounded  to  ncarett  percent. 


ThMed.  Radal/Edinic  Membership 
of  Fceaciinel  Re^ondlng  to  dR  Snrray 
and  in  the  Air  Force  Rspuhtion 


RMliM 

siinns 

Snare 

M 

•emaie 

«■ 

Bleck/Napo 

690 

4 

3 

SpenUiwIleiikaa 

IIS 

1 

• 

ABMdawladlM 

33 

0 

• 

AduAaeeiteau 

115 

1 

• 

WUtafOaaeanu 

13344 

93 

97 

Otket 

333 

3 

1 

*Pwciwiag»e  Rt  rounded  to  neaivn  percent, 
yfordetien  due  wee  not  reedeMi 


IV.  ACCURACY  OF  DATA 

UnreUaUe  or  inconsistent  dsts  may  pose  a 
problem  in  the  interpretation  of  survey  results. 
Poor  data  of  this  sort  usually  result  from  a mis- 
understanding of  the  items  or  carelessness  on  the 
part  of  respondents.  To  dieck  the  quality  of  the 
data  in  die  survey,  an  analysis  was  made  of 
response  erron  and  of  accuracy  of  reporting 
objective  data  on  other  records. 

A response  error  was  defined  as  an  out-of-range 
response  (e.g.,  a response  of  “e”  when  there  are 
only  four  alternatives)  or  s multiple  response  to  a 
single  item.  The  analysis  showed  that  the  median 
(average)  rate  of  error  per  item  was  0.05%.  The 
low  error  rate  indicates  that  the  respondents 
exercised  care  in  completing  the  survey. 

Ihere  were  several  measures  of  accuracy  of 
reporting  data.  The  reported  sex,  race,  source  of 
oommission,  and  military  status  were  compared 
with  data  from  the  rruster  persormel  files.  There 
was  greater  than  97%  agreement  between  the 
reported  and  the  file  data  for  each  of  those  vari- 
aUes. 

On  the  basis  of  the  analyses  of  errors  and 
accuracy  of  reporting,  it  appears  that  the  survey 
was  completed  carefully  and  accurately. 


V.  RESULTS  AND  DISCUSSION 

In  addition  to  presenting  selected  survey  items 
as  indicated  previoudy,  a series  of  cross- 
tabulatioru  was  calculated  to  determine  if  officers 
had  different  attitudes  u a function  of  certain 
dnnogiaphic  and  personal  variables.  A chi-square 
analysis  was  calculated  on  each  two-way  distribu- 
tion of  the  cross-tabulations.  Appendix  D contains 
a table  which  lists  the  cross-tabulations  which  were 
performed  and  the  level  of  significance  for  the 
ciii«|uafe  test  on  each.  The  chi-square  analyses  on 
aB  croaa-tabulations  which  are  discuased  in  this 
seetfcm  were  signiflcant  at  the  .01  lend. 

Knowledfe  and  understanding  of  the  piedous 
OBR  QfSlMn  was  reported  by  S8%  of  the  survey 
reipondenta.  but  o^  50%  of  the  re^rondents 
reported  die  same  knowledge  and  understanding 
of  dM  current  OER  system  (Table  S,  survey  iterm 
4S  and  S7X  That  result  is  not  unexpected 
considering  die  lack  of  wortdng  experience  which 
most  peo^  hsd  with  the  current  OER  system  at 
dM  dms  dw  survey  was  admlrdsteied. 


Tables.  Knowlei^ and Undetstending 
of  the  OER  System 


KnowleSee 

eits 

OnJeietenSIne 

Preeloue 

Svelem 

%• 

Current 

tyttem 

*• 

AH  aspects 

43 

7 

Most  aspects 

45 

43 

Some  aspects 

8 

34 

Few  aspects 

3 

14 

No  aspects 

1 

2 

*Fctcentage»  ire  rounded  to  ncuett  percent. 


There  is  a general  trend  which  indicates  that, 
overall,  the  more  people  knew  and  understood 
about  the  previous  OER,  the  more  satisfied  they 
were  with  it  (Table  6,  survey  items  45  and  46). 
This  could  be  due  to  the  fact  that  those  who  knew 
most  about  the  previous  system  were  those  who 
had  been  in  the  service  longest.  Having  been  in  the 
service  longest  would  have  meant  promotion  under 
the  previous  system  and,  therefore,  greater 
satisfaction  would  be  expected.  However,  a similar 
trend  is  also  exhibited  relative  to  the  current  OER 
system  (Table  7,  survey  items  57  and  58).  Sutce 
there  had  been  no  promotions  using  the  current 
OER  at  the  time  of  the  survey,  success  with  the 
system  did  not  seem  to  be  the  only  factor  leading 
to  Mtisfaction.  In  order  to  control  for  the  success 
of  promotion,  the  relationship  between  knowledge 
and  understanding  of  both  the  previous  and 
current  OER  systems  and  satisfaction  with  both 
systems  wu  arialyzed  within  eadi  grade.  It  was 
found  that  even  within  each  grade,  those  who 
knew  and  understood  most  about  either  OER 
system  were  the  ones  who  were  meat  satisfied  with 
it.  Ihese  results  indicate  that  knowledge  and 
understanding  seem  to  breed  a degree  of 
Mtisfaction  and  it  would  be  useful  for  the  Air 
Force  to  maintain  an  aggressive  propam  to  keep 
everyone  informed  about  the  OER  system. 

TiMe6.  SatWacthm  vs.  Knowledge 
andUndcistendfaigof  the  ftevious 
OER  System 


KnewMee  enO 
Unaeretenainf 

IMIelaeilon 

■MM 

TiUI 

N 

An 

«• 

Meet 

»• 

Few 

«• 

No 

Totei 

HA 

AH 

9 

46 

27 

12 

6 

too 

6.4SS 

Most 

2 

3S 

36 

18 

S 

100 

6,763 

Some 

0 

22 

44 

26 

8 

100 

1,204 

Few 

1 

13 

41 

32 

13 

100 

420 

No 

5 

4 

36 

9 

46 

100 

98 

*Fcre*ntifM  «•  rounded  w the  manM  percent. 
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Table  7.  Satbfaction  vs.  Knowledge 
and  Understanding  of  the  Current 
OER  System 


Satitfacllon 


Knewledse  anO 
UndenlanUInt 

All 

%■ 

Mo  ft 
%» 

Semo 

%« 

Fow 

No 

TOtil 

Total 

N 

All 

7 

41 

2.^ 

16 

12 

100 

1.079 

Most 

1 

41 

.16 

16 

6 

100 

6,537 

Some 

0 

22 

SI 

22 

5 

100 

5.082 

Few 

0 

8 

44 

36 

12 

100 

2.033 

No 

2 

7 

25 

22 

44 

100 

190 

^Percentages  are  rouncied  to  the  nearest  percent. 


There  is  also  a general  trend  which  indicates 
that  the  individuals  who  knew  and  understood 
more  aspects  of  the  previous  OER  are  those  who 
also  tend  to  know  and  understand  more  aspects  of 
the  current  OER  (Table  8,  survey  items  45  and 
57).  Individuals  who  have  little  knowledge  and 
understanding  of  one  of  the  OER  systems  tend  to 
have  the  same  lack  of  infoimation  and  under- 
standing of  the  other  system. 


Table  8.  Knowledge  and  Understanding 
of  the  Current  vs.  the  iVevious 
OER  System 


Prevtout 

Currant 

ToCM 

N 

All 

%» 

Mott 

%■ 

Soma 

%• 

Few 

No 

TotM 

AU 

15 

54 

23 

8 

1 

100 

6.437 

Most 

1 

40 

43 

IS 

1 

100 

6.745 

Some 

2 

22 

45 

27 

3 

too 

1.205 

Few 

1 

17 

33 

42 

7 

100 

427 

No 

2 

12 

22 

22 

42 

100 

ita 

*P«rccm«fe»  arc  rounded  to  the  nearest  percent. 


Regardleu  of  the  level  of  utisfaction  with  the 
previous  system  CTable  9,  survey  items  46  and  58), 
a neutral  response  toward  the  current  system  was 
reported  most  frequently.  Nonetheless,  both  the 
officen  who  were  Ae  most  and  the  least  utisfied 
with  the  previous  OER  system  were  the  ones  who 
reported  the  most  negative  attitude  towards  the 
current  OER  system. 

TaMe9.  Sntisfactfcm  with  the  Current 
vs.  the  hevions  OER  System 


cenem 


Pwvrmw 

atoM 

«a 

aonto 

«* 

Pow 

«• 

No 

w» 

TOM 

w4 

Tom 

N 

Ail 

4 

19 

29 

28 

20 

100 

718 

Mom 

t 

26 

4] 

24 

8 

100 

5.803 

Soma 

1 

33 

46 

16 

4 

100 

4.903 

Few 

1 

33 

40 

21 

5 

too 

2,477 

No 

2 

27 

31 

18 

21 

too 

886 

Officers  generally  reported  (Table  10,  survey 
items  46  and  58)  less  satisfaction  with  the  current 
OER  system  (3 1%  satisfied)  than  with  the  previous 
one  (44%  satisfied).  The  data  indicate  that  the 
lower  level  of  satisfaction  with  the  current  OER 
system  is  not  due  to  the  difference  between  the 
two  OER  forms  per  se  since  more  officers  stated 
that  the  current  form,  in  contrast  to  the  previous 
one,  was  generally  more  useful  for  indicating  both 
job  performance  and  promotion  potential 
(Appendix  C,  survey  items  48  vs.  60,  and  52  vs. 
67).  It  should  be  noted,  however,  that  a neutral 
response  to  the  current  system  was  made  more 
frequently  than  any  other  single  response  (41% 
neutral) 


Table  10.  Satisfaction 
with  the  OER  System 


Satitfaetlen 

Fraeloua 

Syitam 

s* 

Currant 

Syttam 

Ail  aspects 

5 

1 

Most  aspects 

39 

30 

Some  aspects 

33 

41 

Few  aspects 

17 

21 

No  aspects 

6 

7 

*Percentaaei  ate  rounded  to  nearest  percent. 


No  differences  appear  between  radal/ethnic 
groups  in  response  to  questions  about  knowledge 
and  understanding  of  either  the  previous  or 
current  OER  systems.  Black  officers  did  tend  to 
express  a slightly  greater  satisfaction  with  the 
previous  OER  system  than  ofRoers  in  other  racial/ 
ethnic  groups  (Table  1 1 , survey  items  8 and  46). 
H m.  the  ^fferences  were  small  and  did  not 
repre.  t a sigiiifkant  shift  in  the  trend  of  the 
overed  reaponae  pattern.  Also,  there  wo'e  no 
dHTcienoes  with  respect  to  ntisfaction  with  the 
current  OER  system. 

OMy  di^t  differences  appear  between  males 
md  females  with  respect  to  knowledge  and  under- 
standing of,  and  satisfaction  with,  Ae  two  OER 
systama.  Males  tended  to  have  slightly  gieater 
knowledge  and  understanding  of  both  systems 
(TsMes  12  and  13,  survey  items  6,  45,  and  57), 
but  the  de^  of  expresaed  latiafaction  with  etther 
system  wae  virtually  identical. 

Ihete  ia  a very  strong  relationship  between 
grade  and  knowledge  and  undentandlng  of  the 
previous  OER  system  with  offlcert  in  the  higher 
grades  being  more  knowledgeable  than  ofRceit  in 
the  lower  grades  (Table  14,  survey  items  1 and 
45). 


*F«TC«maSM  uc  rounded  to  (he  ncaieu  percent. 


Table  1 1.  Satisfaction  with  the  Previous 
OER  System  vs.  Race 


SatMaellon  wUh 
Prevlaut  OCR  Syitam* 

All 

Moil  Soma  Pew  No  Total 

Total 

Race 

% 

% % % % % 

% 

Black 

8 

4S 

30 

13 

4 

100 

680 

Spanish  or 
Mexican 
American 

7 

38 

38 

10 

7 

100 

114 

American 

Indian 

6 

39 

36 

13 

6 

100 

33 

Asian 

American 

6 

37 

37 

IS 

5 

100 

178 

White/ 

Caucasian 

5 

39 

33 

17 

6 

100 

13,694 

Other 

5 

32 

37 

16 

10 

too 

219 

'Percentages  are  rounded  to  the  nearest  percent. 


Table  12.  Knowledge  and  Understanding 
of  the  Previous  OER  System  vs.  Sex 


Knowlodfc  and  Undoratandlna 

Of  Rrovleui  OER  Sytlom* 

AH 

Most 

Soma 

Pew 

No 

Total 

Total 

Sox 

% 

% 

% 

% 

% 

% 

% 

Male 

44 

45 

7 

3 

1 

100 

13,672 

Female 

33 

43 

IS 

7 

2 

100 

1,309 

'Percentages  are  rounded  to  the  nearest  percent. 


Table  13.  Knowledge  and  Undetstan^g 
of  the  Current  OER  System  vs.  Sex 


Knowladea  and  Undarslandins 
of  Currom  OER  Syalom  a 

Raoo 

AN  MofI 
% % 

iomo 

% 

FOW 

% 

No 

% 

Total 

% 

Total 

% 

Male 

7 45 

34 

13 

1 

too 

13,712 

Female 

6 33 

35 

21 

5 

100 

1,322 

'Percentages  are  rounded  to  the  nearest  percent. 


TMe  14.  Knowledge  and  Undentanding 
of  the  fltcvioaa  OER  System  vi.  Grade 


K—wWaga  aaie  UnOarsUnOng 
of  naeloot  onn  Syaiain 


Siada 

AN 

«• 

Most 

«» 

Sonw 

«a 

FOW 

No 

»a 

Tom 

M 

Total 

N 

2ndLt 

12 

42 

27 

14 

5 

too 

1,030 

lit  Lt 

22 

52 

18 

6 

1 

100 

2.096 

Capt 

38 

52 

7 

2 

0 

100 

5,937 

Mai 

54 

41 

3 

1 

1 

too 

2,449 

UCol 

64 

34 

1 

0 

0 

100 

2.127 

Col 

77 

22 

0 

' 

0 

100 

852 

*PercentafCS  are  rounded  to  the  nearest  percent. 


Lieutenant  colonels  and  colonels  reported 
(Table  15,  survey  items  I and  57)  that  they  knew 
and  understood  the  current  system  much  more 
frequently  than  did  other  officers,  but  there  were 
no  differences  among  officers  in  the  lower  pay 
grades.  Only  lieutenant  colonels  and  colonels  had 
had  any  working  experience  with  the  current  OER 
at  the  time  the  survey  was  administered. 

Table  15.  Knowledge  and  Understanding 
of  Current  OER  System  vs.  Grade 


Knowtodfl*  and  Undantandlns 
of  Currant  OER  syttam 


OraOa 

All 

%■ 

Mott 

Soma 

%» 

Paw 

%* 

No 

Total 

Total 

N 

2nd  Lt 

5 

41 

36 

IS 

2 

100 

1,084 

1st  Lt 

6 

40 

37 

IS 

2 

100 

2,116 

Capt 

5 

40 

37 

16 

2 

100 

5,926 

Mai 

6 

44 

33 

15 

2 

100 

2,943 

LtCol 

12 

52 

27 

8 

1 

100 

2,124 

Col 

18 

58 

20 

4 

0 

100 

853 

^Percentages  are  rounded  to  the  nearest  percent. 

Officers  assigned  to  DOD  and  Hq  USAF 
reported  more  familiarity  with  both  the  previous 
(Table  16,  survey  items  10  and  45)  and  current 
(Table  17,  survey  items  10  and  57)  OER  systems 
than  those  assigned  to  other  commands.  However, 
the  differences  were  much  larger  for  the  previous 
OER  than  they  were  for  the  current  one.  A partial 
explanation  for  the  difference  between  officers 
assigned  to  either  DoD  or  Hq  USAF  and  those 
assigned  to  other  commands  may  be  that  there  are 
proportionally  fewer  junior  grade  officers  assigned 
to  DOD  and  Hq  USAF. 

Table  16.  Knowledge  and  Undentanding 
of  Previous  OER  System  vs.  Command 


Knewladet  «nd  Undtnundint 
of  Prmtoui  OKR  SytMm 


Command 

All 

%• 

Most 

%a 

soma 

Pow 

%■ 

No 

Total 

Total 

N 

DOD 

67 

30 

2 

1 

0 

100 

149 

Hq  USAF 

65 

32 

3 

0 

0 

100 

425 

All  other 

42 

46 

8 

3 

1 

100 

14.398 

*Percentages  are  rounded  to  the  neareat  percent. 

Table  17.  Knowledge  and  Undentandfaig 
of  Cunent  OER  System  vi.  Command 


KnowMdid  and  Undmlandini 
of  CumM  ORR  aytMm 


Command 

AN 

%• 

Moil 

%« 

somo 

Pow 

%• 

No 

%• 

Tom 

Total 

N 

DOD 

12 

48 

31 

7 

I 

100 

148 

Hq  USAF 

12 

46 

29 

13 

1 

100 

424 

AD  other 

7 

43 

34 

14 

2 

100 

14,452 

'Percentages  are  rounded  to  the  neareR  percent. 
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There  is  a general  tendency  for  higher  ranking 
officers  to  be  more  satisfied  with  the  previous 
OER  system  than  lower  ranking  officers  (Table  18, 
survey  items  1 and  46).  Snce  field  grade  officers 
were  promoted  under  that  system,  it  seems 
reasonable  to  expect  that  they  would  expren  more 
satisfaction  than  would  junior  officers. 


Table  18.  Satisfaction  wkh  the  Previous 
OER  System  vs.  Grade 


OraUa 

SatUtaallon  Wua 
rravtout  OEM  Syalam 

Tot«l 

N 

AH 

«* 

Moil 

«• 

Soma 

W* 

V 

No 

we 

Total 

ZadU 

3 

28 

43 

19 

7 

100 

997 

Itt  U 

4 

33 

36 

20 

8 

100 

2,090 

Cap! 

4 

39 

34 

17 

6 

100 

5,930 

Msi 

S 

43 

31 

IS 

6 

100 

2,942 

UCol 

7 

44 

29 

16 

S 

too 

2,126 

Col 

7 

46 

30 

13 

4 

100 

850 

*Percentaae<  arc  rouii<ied  to  the  iwareet  percent. 


A very  different  relationship  was  evidenced 
(Table  19,  survey  items  1 and  58)  when  grade  and 
satisfaction  with  the  current  system  were  com- 
pared. Second  lieutenants  and  colonels  were  most 


Mtisfied  with  it  while  there  were  no  differences  in 
level  of  satisfaction  among  the  other  grades. 

Table  19.  Satkfactioa  with  tfie  Current 
OER  System  vs.  Grade 


talMMSIeii  wah 
Cynont  OEU  Sytlom 


OraSa 

AN 

%• 

Moat 

w* 

tOfIM 

%« 

Paw 

«■ 

No 

Total 

«■ 

TM 

N 

2ndLt 

2 

37 

40 

16 

5 

100 

1.066 

IM  U 

1 

31 

41 

20 

7 

100 

2,100 

Capt 

1 

27 

43 

22 

7 

100 

5,873 

Mei 

1 

26 

42 

22 

9 

100 

2,918 

LtCol 

1 

31 

39 

20 

9 

100 

2,116 

Col 

3 

39 

34 

18 

6 

100 

850 

‘Peicentages  are  rounded  to  the  neateat  percent. 

A special  analysis  was  made  of  the  data  on 
lieutenant  colonels,  which  tabulated  level  of  satis- 
faction with  the  current  system  by  Reviewer’s 
Evaluation  of  Potential  on  the  OERs  on  record.  It 
was  found  (TaUe  20)  that  the  better  the  OER 
score,  the  mote  satisfied  the  lieutenant  coloneb 
were  with  the  current  system  (e.g.,  OER  score 
”1,”  satisfied  53%;  OER  score  “3,”  utisfied, 
20%). 


rohfe  20.  Sattsfactioa  wRli  the  Cunent  OER  System  vs.  Reviewer 
Evaluation  of  Potential* 


mail 

Wayt 

SaUWMN 

iniNoM 

Ways 

SatUNoe 

la  Soma 
Wav* 
SattofiaN 
«» 

In  Paw 
Wan 
SalltfM 
%b 

In  No 

Wan 

SatWM 

%b 

TotM 

TotH 

N 

1 

4 

49 

34 

9 

4 

too 

393 

2 

1 

34 

40 

17 

7 

100 

458 

3 

1 

19 

37 

27 

16 

100 

554 

4 

0 

18 

41 

6 

35 

100 

17 

5 

0 

0 

0 

100 

0 

100 

1 

*Dsta  baaed  only  on  UeuMnant  colonda. 
^arccnUfca  are  rounded  to  the  neareac  percent. 

Officen  assigned  to  DOD  and  Hq  USAF 
expressed  mote  satisfaction  with  the  pievious  (%R 
system  (Table  21.  survey  items  10  and  46)  than 
those  assigned  to  commands,  but  this  pattern  did 
not  hold  for  the  current  system  (Table  22,  survey 
items  10  and  58).  The  level  of  satisfaction  with  the 
current  system  was  approximately  the  tame  for 
those  asi^pied  to  000  and  the  commands  while 
those  eed^d  to  Hq  USAF  wwe  least  utitfled. 


TMe2l.  SetbfactionwMilbePMvions 
OER  System  vs.  Command 


1 

I 

! 

SaWaNatlao  witn 
Pieviaua  OBN  Snwm 

Soma 

%• 

Paw 

«• 

TOM 

N 

DOD 

13 

48 

24 

13 

3 

100 

149 

HqUSAF 

7 

58 

24 

9 

2 

100 

42S 

ABellNt 

5 

39 

34 

17 

6 

100 

14,343 

*P*rcaMaeN  we  roundad  to  tha  naaiatt  parcani. 


10 


r 


Table  22.  SitiifMtion  with  the  Cufient 
OER  System  vs.  Command 


cam  mane 

Sitiifsaiieii  wtui 
Pravtoat  OKR  sviMm 

AN 

%• 

Med 

to  me 
w* 

Pew 

VI* 

No 

w« 

Toltl 

«• 

Totot 

N 

DOD 

3 

26 

40 

22 

10 

100 

147 

HqUSAF 

0 

20 

40 

27 

13 

too 

424 

Another 

1 

30 

41 

21 

7 

100 

14,332 

*Pcrcentagc«  are  rounded  to  the  neareet  percent. 


Thera  was  a direct  relationshh>  between  the 
length  of  time  offkeis  raported  they  plan  to  stay 
in  the  service,  and  level  of  satisfaction  diey 
raported  with  both  the  previous  (Table  23,  survey 
items  16  and  46)  and  the  currant  ^able  24,  survey 
itertu  16  and  58)  OER  systems.  Officers,  who 
planned  careers  of  30  or  more  years  were  most 
satisfied  with  both  OER  systems,  while  those  who 
plarmed  to  get  out  of  the  service  as  toon  as 
possible  were  the  least  utisfied.  The  differences  in 
satisfaction  among  career  intention  groups  wen 
mote  pionounoed  for  the  previous  OER  system 
than  for  the  current  system.  The  relationship 
between  mtisfaction  with  the  previous  OER  and 
career  intent  is  one  that  would  be  expected. 
Mlher  tanking  officers  expteu  greater  satisfaction 
with  the  previous  OER,  and  they  also  have  a 
M^er  percentage  who  (dan  to  stay  in  service 
longer  than  lower  tanl^  ofiicers.  However, 
furdier  analysb  indicates  that  even  within  a 
particular  grade,  the  officers  who  plan  to  sti^  in 
the  service  longest  ate  also  thorn  who  were  most 
satisfied  with  the  pteviout  OER 


Tbbk23.  SatMactioa  with  the  Ptevions 
OER  System  vs.  Career  Plans 


Cereet 

PISM 

SatleraaUpn  wNN 
CuiTMt  OCR  syisem 

AN 

W* 

MM 

«* 

Seme 

«• 

Pew 

«* 

Ne 

«* 

ToM 

W» 

Tolel 

N 

30* 

7 

44 

31 

13 

S 

100 

3,461 

30-30 

S 

42 

33 

16 

4 

100 

5,677 

20 

4 

37 

33 

18 

8 

100 

2,932 

PNR 

3 

27 

38 

23 

9 

100 

556 

ASAP 

4 

22 

30 

27 

17 

too 

445 

7 

3 

32 

36 

21 

7 

too 

1,862 

*PCtecntigci  arc  rounded  to  the  neareat  percent. 


Table  24.  Satisfaction  with  the  Current 
OER  System  vs.  Career  Plans 


SallclaetMn  wHn 
Curtont  oan  Syelam 


Ceieer 

Pleiw 

All 

%» 

Mom 

Vi* 

Some 

ve* 

Pew 

%• 

Ne 

%* 

Total 

%• 

Totd 

N 

30+ 

2 

33 

40 

18 

7 

100 

3,459 

20-30 

1 

30 

42 

21 

6 

100 

5A62 

20 

1 

28 

40 

23 

8 

100 

2,911 

PNR 

1 

26 

42 

23 

8 

100 

556 

ASAP 

2 

22 

39 

24 

13 

100 

441 

*3 

1 

26 

44 

21 

9 

100 

1,890 

‘Percentage*  are  rounded  to  the  neareit  percent. 


A question  was  asked  (Appendix  C,  survey  item 
70)  to  determine  what,  if  any,  changes  in  career 
plans  have  occurred  as  a result  of  the  current  OER 
Overall,  the  majority  of  officers  (Table  25)  did  not 
attribute  any  t^anges  in  their  career  plans  to  the 
cunent  OER  However,  when  a dumge  due  to  the 
current  OER  system  was  reported,  there  was  a 
strong  tendency  to  plan  a shorter  tour  in  the  Air 
Force. 


Table  25.  Impact  of  the  Current 
OER  System  on  Career  Plans 


N 

% 

Stay  in  the  Air  Force  longer 

106 

1 

Get  out  of  the  Air  Force  sooner 

853 

6 

No  impact 

13,794 

93 

^milarly,  the  nuyority  of  officers  in  all  grades 
have  not  changed  their  career  plam  due  to  the 
current  OER  (Table  26,  survey  items  1 and  70). 
For  those  officers  who  have  duuiged  dieir  career 
plans,  a higher  percentage  at  all  grades  decided  to 
get  out  of  the  Air  Force  sooner  rather  than  later 
because  of  the  curroit  OER  Additionally, 
lieutenant  colonels  (the  only  group  which  had  h^ 
an  opportunity  to  see  thdr  eviduation  on  the 
current  OER)  had  a much  greater  percentage  for 
whom  the  cunent  OER  had  a negative  impact  on 
their  career  plans  than  had  any  other  grade. 

The  data  were  further  considered  for  only 
lieutenant  colonels  by  fire  aoss-tabulation  of 
impact  of  the  OER  system  versus  Reviewer's 
Evaluation  of  Potential  on  the  OERs  on  record 
(Table  27).  The  general  pattern  of  responses  from 
lieutenant  coloii^  doaely  paralMs  that  of  the 
overall  population.  However,  it  U evident  that  the 
strongHt  neptive  impact  of  die  current  OER  Is  on 
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Table  26.  Impact  of  Cutrent  OER 
System  on  Career  Hani  vs.  Grade 


VI.  SUMMARY 


of  CnwfM  OCM  on  CarMr  naiM 


OrM* 

Slay 

W* 

stay 

Law 

%» 

Nona 

%• 

Total 

W* 

Totil 

N 

Znd  U 

1 

5 

95 

100 

1,060 

Ist  Lt 

1 

6 

93 

100 

2.081 

Capt 

1 

S 

94 

100 

5,773 

Maj 

1 

4 

95 

100 

2,888 

UCol 

1 

12 

87 

100 

2.091 

Col 

0 

3 

97 

100 

845 

*Percent4fet  Mt  roun<le<l  co  the  nearett  percent. 


Tabk27.  Impact  of  OER  System  on  Career 
Plaasvs.  Reviewer  Evahiatioa 
ofPotentieP 


XaalMallaa 

Stay  m 

Oat  om 

•XT 

N« 

'Tjr* 

ry 

ratal 

N 

1 

2 

1 

97 

100 

390 

2 

1 

M 

88 

100 

454 

3 

0 

24 

76 

100 

547 

4 

6 

12 

82 

100 

17 

5 

0 

100 

0 

100 

> 

*Data  baaed  only  on  lieutenant  colonela 

'etcentages  arc  rouniled  to  die  ncarett  percent. 


career  plara  of  lieutenant  cdonels  who  received  3s 
on  their  OERs,  with  the  next  strongest  negative 
impact  on  thow  who  received  2s.  The  number  of 
lieutenant  cokmels  who  received  4s  and  5s  was  too 
small  to  identify  a reliable  trend. 

The  negative  impact  of  the  current  OER  wu 
slightly  stronger  on  officers  assigned  both  to  DOO 
and  to  Hq  USAF  than  on  those  assigned  to 
commands  CTable  28,  sunrey  ttems  10  and  70), 
although  the  overall  pattern  of  req>onses  was  the 
tame.  However,  personnel  assigned  to  DOD  did 
not  differ  from  personnel  assigned  to  Hq  USAF. 


Table2S.  impact  of  CurietM  OCR  System 
on  Carm  Plana  vs.  Command 


eemmuM 

imaaai  at  carraat  OCR  an  Caiaar  Maof 

may 

Mara 

US 

stay 

Naaa 

M 

ratal 

9^ 

ratal 

N 

DOO 

, 

9 

90 

100 

141 

HqUSAF 

0 

10 

90 

100 

410 

Al  other 

1 

6 

94 

100 

14,168 

*e«Tc«fiMfc«  tn  rounded  to  the  neetcit  percent. 


The  survey  was  administered  at  the  start  of  the 
tranation  phase  to  the  current  OER  system  when 
only  lieutenant  colonels  and  colonels  had  been 
evaluated  under  the  system.  However,  only 
lieutenant  colonels'  OERs  were  on  file  when  the 
survey  wu  administered. 

Second  lieutenants  and  colonels  reported  the 
most  favorable  accepunce  of  the  current  OER 
system.  Lieutenant  colonels  expressed  the 
strongest  opposition  to  it. 

Most  of  the  people  had  not  changed  their  Air 
Force  career  plsim  due  to  the  current  OER.  But 
when  a change  had  occurred,  it  was  more  likdy  to 
cause  officen  to  get  out  of  the  Air  Force  sooner 
than  they  had  previoudy  planned. 

Wheteu  DOD  and  Hq  USAF  respondents  Mked 
the  previous  qrstem  better  than  officers  assigned 
to  commands,  they  had  a slightly  greater  diMtlm  of 
the  current  system  than  officen  assigned  to 
commands. 

There  were  few  differenras  wMi  respect  to  the 
responses  of  different  radil/ethnic  groups  to  the 
questionnaire  Hems.  Bl'idc  officers  did  tend  to 
express  a dightly  greater  sathfaetion  with  the 
previous  OER  system  tfian  officen  in  other  racial/ 
ethnic  groups.  However,  there  warn  no  dlffeniiom 
wiOi  respect  to  utisfaetkm  with  the  current  OER 
system. 

Males  tended  to  have  slightly  greater  knowledge 
and  understanding  than  femides  of  both  (XR 
systems,  but  the  degree  of  expressed  mtisfaction 
with  either  system  wm  virtually  identical. 

It  wm  found  that  there  is  a positive  relationship 
between  knowledge  and  undentanding  of  each 
OER  system  and  Mtisfaction  with  it.  The  attitudes 
reported  by  lieutenant  colonels  were  inconsistent 
with  the  general,  overall  attitudm  with  respect  to 
the  current  OER  system. 


HgUOCRAniY 

Air  Force  Regulation  36-!  0.  Officer  evehMitkMU. 
Washington,  D.C.:  Department  of  the  Air 
Force,  15  September  1975. 
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APPENDIX  A <^R(AF  Pom  707, 4td  July  1974) 
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RPR  75-14 


1.  Title ; OER  Attitude  Survey 

2.  Problem;  A new  OER  has  been  Introduced  Into  the  Air  Force  and  will 
be  completed  for  all  grades  by  31  Dec  1975.  There  have  been  a lot  of 
changes  In  the  system,  many  of  which  have  not  been  fully  explained  to  the 
satisfaction  of  the  average  Air  Force  officer.  The  publicity  campaign 
has  been  aimed  at  correcting  any  misconception  tdilch  officers  In  the 
field  may  have  and  to  explain  to  them  the  many  changes  which  have  taken 
place.  The  PCMO  needs  to  know  If  this  publicity  campaign  has  been 
successful  and  If  there  are  any  weak  areas  which  need  to  be  further 
publicized . 

3.  Objectives : Conduct  an  attitude  survey  on  a sample  of  Air  Force 
officers  before  they  have  had  any  real  experience  with  the  new  OER, 
and  then  conduct  a similar  survey  one  year  later  to  measure  the  change 
In  attitude  after  they  have  received  a new  OER.  This  Initial  survey 
should  serve  as  baseline  data  to  perform  analysis  upon  and  to  compare 
to  later  survey  data.  The  Initial  survey  should  ask  questions  only 
about  the  old  OER,  the  new  OER,  and  any  other  personnel  evaluation 
systems  which  the  Air  Force  Is  currently  considering  for  Implementation. 
Potential  survey  questions  should  be  cleared  with  the  FOMO  prior  to 
Inclusion  In  the  survey  to  Insure  that  questions  are  not  contrary  to  Air 
Force  policies  or  contrary  to  the  POMO  objectives.  Follow-on  surveys 
should  also  ask  questions  about  alternatives  to  the  new  OER  system  to 
Judge  how  well  changes  to  the  system  might  be  accepted.  This  type  of 
question  will  be  suggested  both  by  the  FCMO  and  by  AFHRL,  based  on  their 
respective  expertise. 

4.  Present  State-of-the-Art ; AFHRL  Is  currently  preparing  a survey  to 
ask  questions  about  the  OER  system,  and  they  have  extensive  experience 
in  conducting  surveys  and  analyses. 

5.  Benefits;  The  PCM)  will  be  able  to  Judge  how  the  Air  Force  has 
accepted  the  new  OER  by  reviewing  the  analysis  of  the  follow-up 
survey  and  will  be  able  to  feed  this  back  to  the  Air  Force  decision 
makers.  In  addition,  the  POMO  will  be  able  to  alter  the  publicity 
campaign  to  attack  any  weak  areas  in  the  campaign. 

6.  Scope ; The  sample  of  officers  should  be  broad  enough  to  reach 
officers  in  each  major  comsumd  and  to  reach  officers  of  each  grade, 
lieutenant  through  colonel. 

7.  Time  Phaslnat  The  Initial  survey  should  be  performed  by  Septeid>er 
1975,  and  the  follo%r-on  survey  should  be  performed  one  year  later. 
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8.  Utillgatlon:  The  attitude  aurvey  will  be  uaed  Innedlately  to 
aeaaure  acceptance  of  the  new  OER  ayatem  and  to  Judge  effactlveneaa 
of  the  publicity  caapalgn.  In  addition,  it  will  be  uaed  as  data  baae 
to  answer  specific  questions  which  the  POMO  may  receive  from  the  Air 
Force  decision  makers. 

9.  Priority : Routine 

10.  Requirements  Manaaer:  AFMPC/OPHTO  - Lt  Col  Willis 


J 


APPENmXC  SURVEY  ITEMS  AND  RESPONSES 


PART  I 


1.  What  Is  your  grade? 

a . Second  Lieutenant 

b.  First  Lieutenant 


c. 

Captain 

d. 

Major 

e. 

Lieutenant 

Colonel 

f. 

Colonel 

Frequency  Percent 

a. 

1157 

7.61 

b. 

2135 

14.04 

c. 

5978 

39.31 

d. 

2955 

19.43 

e. 

2129 

14.00 

f. 

854 

5.62 

15208  100.00 


2.  What  is 

the 

first  digit  of  your 

AFSC? 

(If  your  AFSC  is 

9786, 

the  first  digit  is  9.) 

a.  0 

e. 

4 1. 

8 

b.  1 

f. 

5 J. 

9 

c.  2 

8- 

6 

d.  3 

h. 

7 

3.  What  is  the  second  digit  of  your 


duty  AFSC?  (If  your  AFSC 
9786,  the  second  digit  is 

is 

7.) 

a.  0 e.  4 i.  8 

b.  1 f.  5 j.  9 

c.  2 g<  6 

d.  3 h.  7 

4.  What  is  the  third  digit  of  your 
AFSC7  (If  your  APSC  is  9786, 
the  third  digit  la  8.) 


5.  What  is  the  fourth  digit  of  your 
AFSC?  (If  your  AFSC  is  9786, 
the  fourth  digit  is  6.) 

a.  0 e.  4 1.  8 

b.  1 f.  5 J.  9 

c.  2 g.  6 

d.  3 h.  7 


6.  What  is  your  sex? 

a.  Male 

b.  Female 

Frequency  Percent 

a.  13855  91.18 

b.  1341  8.82 

15196  100.00 


7.  What  is  your  marital  status? 


a.  Married 

b.  Single,  never  married 

c . Widowed 

d.  Divorced 

e.  Separated 

Frequency  Percent 

a.  12438 

81.80 

b.  2122 

13.96 

c.  21 

0.14 

d.  485 

3.19 

a.  139 

0.91 

a.  0 a.  4 i.  8 

b.  1 f.  5 j.  9 

c.  2 g*  6 

d.  3 h.  7 


» ■ 


30 
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8.  Uhlch  of  the  following  do  you 
consider  yourself? 

a . Black/Negro 

b.  Spanish  or  Mexican  American 

c . American  Indian 

d.  Aslan  Aamrlcsn 

e.  Whlte/Caucaalan 

f . Other 

Frequency  Percent 

a.  690  4.54 

b.  115  0.76 

c.  33  0.22 

d.  185  1.22 

e.  13944  91.80 

f.  223  1.47 

15190  100.00 


9.  What  Is  your  Total  Active  Service 
time  (Include  total  commissioned 
service  and  any  time  as  an  enlisted 
person)? 


a.  Less  than  1 year 

b.  1 but  less  than  2 

c.  2 but  less  than  3 

d.  3 but  less  than  4 

e.  4 but  less  than  6 

f.  6 but  less  than  8 

g.  8 but  less  than  10 

h.  10  but  less  than  15 

I.  15  but  less  chan  19 

J.  19  or  more  years 


Frequency  Percent 


a. 

261 

1.72 

b. 

664 

4.37 

e. 

755 

4.97 

d. 

950 

6.25 

e. 

1794 

11.81 

f. 

1563 

10.29 

g. 

1608 

10.58 

h. 

2854 

18.79 

1. 

2218 

14.60 

J. 

2525 

16.62 

15192 

100.00 
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To  what  major  command/ 
organisation  are  you 
currently  assigned? 


a.  Aerospace  Defense  Command 

b.  Air  Force  Logistics  Command 

c.  Air  Force  Systems  Command 

d.  Air  Forces  In  Europe 

e.  Air  Training  Command 

f.  Air  University 

g.  Alaskan  Air  Commend 

h.  DoD  Agencies  (DMA,  OIA, 
DCA,DMA,DIS ,DSA, JCS ,0SD) 

1.  Headquarters  Air  Force 
Reserve 

j.  Headquarters  Connumd> 

USAF 

k.  Headquarters  USAF 

l.  Joint  Commands  (e.g., 
CINCEUR , CIMCPAC , CIMCSO , 
CINCNORAD) 

m.  Military  Airlift  Conanand 

n.  Pacific  Air  Forces 

o.  Special  Operating  Agency 
(e.g..  USAFA,  AFKPC.  ARPC, 
AFISC , AFTEC , AFTAC , AFDAA) 

p.  Strategic  Air  Command 

q.  Tactical  Air  Command 

r.  USAF  Security  Service 

s.  Other 


Freqtiency  Percent 

a. 

541 

3.57 

b. 

394 

2.60 

c. 

1488 

9.83 

d. 

883 

5.83 

e. 

1523 

10.06 

f. 

438 

2.89 

8> 

163 

1.08 

h. 

149 

0.98 

1. 

44 

0.29 

J. 

349 

2.30 

k. 

426 

2.81 

1. 

99 

0.65 

m. 

1849 

12.21 

n. 

631 

4.17 

o. 

581 

3.84 

P* 

3303 

21.81 

9* 

1502 

9.92 

r. 

160 

1.06 

s. 

620 

4.09 

15143 

100.00 

11.  What  is  your  highest  level  of 

education  now  (Include  GED 

certification,  if  any)? 

a.  High  school  graduate  (or 
equivalent) 

b.  Om  or  two  years  of  college 
or  vocational  school  (include 
Associate  degree) 

c.  More  than  two  years  of 
college 

d.  Undergraduate  college  degree 
(BA.BS,  or  equivalent) 

e.  Graduate  study  but  no 
graduate  degree 

f.  Graduate  collega  degree 
(MA.MS,  or  equivalent) 

g.  Graduate  study  beyond 
Master's  degree  or  more 
than  one  Master's  degree 

h.  Doctorate  degree  (PhD  or 
equivalent) 


Frequency  Percent 


a. 

88 

0.58 

b. 

413 

2.73 

c. 

586 

3.87 

d. 

4926 

32.54 

e. 

3963 

26.18 

f. 

3583 

23.67 

8* 

856 

5.66 

h. 

722 

4.77 

15137 

100.00 

12.  How  long  have  you  been  assigned 
to  your  present  penaanent  duty 
station? 

a.  Less  than  6 months 

b.  6 months  but  less  than 
one  year 

c.  1 year  but  less  than  2 years 

d.  2 years  or  more 


13.  Through  which  of  the  following 
officer  procurement  programs  did 
you  obtain  your  commission? 

a.  Academy  Graduate  (USAFA, 
USNA,  or  USMA) 

b.  Limited  Duty  Officer  Program 

c.  Officer  Training  School 

d.  Officer  Candidate  School 

e.  ROTC 

f.  Aviation  Officer  Candidate 
or  Aviation  Cadets 

g.  Direct  Appointment  from 
Civilian  Status 

h.  Reserve  Officer  Candidate 

i.  Other 

Frequency  Percent 

a.  1204  7.92 

b.  21  0.14 

c.  4315  28.37 

d.  392  2.58 

e.  6279  41.28 

f.  1365  8.97 

g.  1397  9.18 

h.  47  0.31 

1.  191  1.26 

15211  100.00 


14.  What  is  your  current  military  status? 

a.  Regular 

b.  Reserve 

Frequency  Percent 

a.  9130  60.06 

b.  6071  39.94 

15201  100.00 


Frequency  Percent 


a.  2615  17.22 

b.  1904  12.54 

c.  4735  31.18 
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IS.  Vfhat  is  your  current  flying 
status? 

a . Not  rated 

b.  Pilot  - now  in  flying 
position 

c.  Pilot  - not  now  in  a flying 
position 

d.  Navigator-observer  - now  in 


17. 


PART  II 

Have  you  ever  served  as  the 
reporting  official  (initial 
evaluator  in  the  previous  OER 
system)  or  as  the  rater  (initial 
evaliiator  in  the  current  OER 
system)  on  any  OERs? 


a flying  position 

a. 

Yes 

e. 

Navigator-observer  - not  now 
in  a flying  position 

b. 

No 

Frequency  Percent 

Frequency  Percent 

a. 

8578  56.40 

a. 

8235  54.23 

b. 

6630  43.60 

b. 

2910  19.16 

15208  100.00 

c. 

1787  11.77 

d. 

1299  8.55 

e. 

955  6.29 

18.  Do 

you  now  serve  as  the  rater 

15186  100.00 

on 

any  OERs? 

a. 

Yes 

16.  What  axe  your  service  career 

b. 

No 

plans? 

Plan  to  stay  for  30  years 

Frequency  Percent 

a. 

a. 

4688  31.06 

or  more,  then  retire 

b. 

Plan  to  stay  more  than  20 

b. 

10407  68.94 

but  less  than  30  years, 
then  retire 

15095  100.00 

c. 

Plan  to  stay  20  years,  then 
retire 

* * a a 

************** 

d. 

Plan  to  stay  for  a while 

* If  your  answer  to  question  18  * 

but  probably  not  until 

* is  no, 

, please  skip  to  question  * 

retirement 

* 25. 

* 

e. 

Plan  to  get  out  of  service 
as  soon  as  poasible 

h * h * 

************** 

f. 

Don't  know,  have  not 

Please  respond  to  questions 

decided 

Frequency  Percent 

3514  23.11 

19-24  with  the  number  of  people  in 
each  grade  for  whom  you  are  currently 
the  rater,  using  the  following 
responses  for  those  questions 

a. 

(please  be  sure  to  respond  with  a 

b. 

5733  37.70 

where  appropriate): 

e. 

2960  19.47 

d. 

573  3.77 

a. 

0 e.  4 1.  8 

a. 

468  3.08 

b. 

1 f.  5 J.  9 

f. 

1957  12,47 

c. 

2 g.  6 k.  10  or  nor* 

15205  100.00 

d. 

3 h.  7 
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19.  How  many  Second  Lieutenants? 


Frequency 

Percent 

a. 

3877 

73.60 

b. 

1070 

20.31 

I c. 

176 

3.34 

d. 

71 

1.35 

e. 

36 

0.68 

f. 

18 

0.34 

8* 

6 

0.11 

h. 

2 

0.04 

1. 

2 

0.04 

J. 

2 

0.04 

k. 

8 

0.15 

5268 

100.00 

20.  How  many  First  Lieutenants? 


Frequency 

Percent 

a. 

3242 

65.00 

b. 

1094 

21.93 

c. 

349 

7.00 

d. 

153 

3.07 

e. 

85 

1.70 

f. 

29 

0.58 

8- 

15 

0.30 

h. 

9 

0.18 

1. 

1 

0.02 

J. 

2 

0.04 

k. 

9 

0.18 

4988 

100.00 

21.  How  many  Captains? 


Frequency  Percent 


a.  1848  37.68 

b.  1427  29.09 

c.  741  15. U 

d.  381  7.77 

e.  198  4.04 

f.  112  2.28 

g.  70  1.43 

h.  41  0.84 

1.  28  0.57 

j.  9 0.18 

k-  -ia  .^,02 

4905  100.00 


22.  How  many  Majors? 


Frequency  Percent 


a. 

3094 

63.43 

b. 

842 

17.26 

c. 

499 

10.23 

d. 

217 

4.45 

e. 

103 

2.11 

f. 

61 

1.25 

8> 

29 

0.59 

h. 

13 

0.27 

1. 

8 

0.16 

J. 

2 

0.04 

k. 

10 

0.21 

4867 

100.00 

23.  How 

many  Lieutenant  Colonels? 

Frequency 

Percent 

a. 

3835 

79.42 

b. 

442 

9.15 

c. 

236 

4.89 

d. 

116 

2.40 

e. 

87 

1.80 

f. 

53 

1.10 

8- 

22 

0.46 

h. 

15 

0.31 

1. 

10 

0.21 

J- 

2 

0.04 

k. 

11 

0.23 

4829 

100.00 

24.  How  many  Colonels? 

Frequency  Percent 

a. 

4515 

92.54 

b. 

176 

3.61 

c. 

53 

1.09 

d. 

41 

0.84 

e. 

28 

0.57 

£. 

36 

0.74 

8* 

16 

0.33 

h. 

4 

0.08 

1. 

4 

0.08 

J. 

1 

0.02 

k. 

4879 

0.10 

100.00 

0' 

r 


I 


25.  Do  you  now  serve  as  the 

27. 

How 

many  First 

Lieutenants? 

additional  rater  (second 

evaluator  In  the  current  OEK 

Frequency  Percent 

system)  on  any  OERs? 

a. 

637 

51.12 

a.  Yes 

b. 

271 

21.75 

b.  No 

c. 

95 

7.62 

d. 

66 

5.30 

Frequency  Percent 

e. 

29 

2.33 

f. 

31 

2.49 

a.  1025  6.88 

g> 

14 

1.12 

b.  13873  93.12 

h. 

14 

1.12 

14898  100.00 

1. 

10 

0.80 

j. 

5 

0.40 

k. 

74 

5.94 

****************** 

* 

1246 

100.00 

* If  your  answer  to  question  25  was 

* 

^ please  skip  to  question  32. 

* 

****************** 

* 

28. 

How 

many  Captains? 

Please  respond  to  questions  26- 

■31 

Frequency  Percent 

with  the  number  of  people  at  each  grade 

for  whom  you  are  currently  the  additional 

a. 

372 

31.61 

rater,  using  the  following  responses 

1 for 

b. 

161 

13.68 

those  questions  (please  be  sure  to 

c. 

129 

10.96 

respond  with  a where  appropriate) : 

d. 

102 

8.67 

e. 

79 

6.71 

a.  0 e.  4 1.  8 

f. 

66 

5.61 

b.  1 f.  5 J.  9 

8> 

36 

3.06 

c.  2 g<  6 k.  10  or  more 

h. 

33 

2.80 

d • 6 • ll « 7 

1. 

14 

1.19 

j. 

12 

1.02 

26.  How  many  Second  Lieutenants? 

k. 

173 

14.70 

1177 

100.00 

Frequency  Percent 

a.  820  57.34 

29. 

How 

many  Majors? 

b.  350  24.48 

c.  73  5.10 

Frequency  Percent 

d.  73  5.10 

a. 

636 

54.04 

e.  27  1.89 

b. 

121 

10.28 

f..  25  1.75 

c. 

95 

8.07 

g.  10  0.70 

d. 

91 

7.73 

h.  7 0.49 

e. 

52 

4.42 

1.  3 0.21 

f. 

54 

4.59 

j.  3 0.21 

8* 

25 

2.12 

k.  39  ?.7? 

h. 

18 

1.53 

1430  100.00 

1. 

16 

1.36 

j. 

7 

0.59 

k. 

62 

5.27 

U77 

100.00 

25 


30.  How  many  Lieutenant  Colonels?  33.  Do  you  now  serve  as  the 

reviewer  on  any  OERs? 

Frequency  Percent 

a.  Yes 


a. 

873 

74.23 

b.  No 

b. 

83 

7.06 

c. 

35 

2.98 

Frequency  Percent 

d. 

54 

4.59 

e. 

26 

2.21 

a.  182  1.27 

f. 

38 

3.23 

b.  14123  98.73 

g- 

17 

1.45 

14305  100.00 

h. 

12 

1.02 

i. 

4 

0.34 

j- 

4 

0.34 

k. 

30 

2.55 

* If  your  answer  to  question  33  * 

U76 

100.00 

* was  no,  please  skip  to  * 

* question  41. 


31.  How  many  Colonels? 


Please  respond  to  questions 


Frequenc 

y Percent 

a. 

1080 

84.97 

b. 

119 

9.36 

c. 

U 

0.87 

d. 

44 

3.46 

e. 

8 

0.63 

f. 

1 

0.08 

8* 

2 

0.16 

h. 

1 

0.08 

i. 

1 

0.08 

J. 

- 

- 

k. 

4 

0.?1 

1271 

100.00 

32.  Hsve  you  ever  served  ss  the 
indorsing  official  (in  the 
previous  (ME  system)  or  as 
the  reviawer  (third  and  final 
evaluator  in  the  currant  OBR 
system)  on  any  OIRs? 


a.  Yes 


e.  2858  19.17 

iSm  -JSSjJQ. 

14912  100.00 


34-39  with  the  number  of  people 
at  each  grade  for  whom  you  are 
currently  the  reviewer  using  the 
following  responses  for  those 
questions  (please  be  sure  to 
respond  with  a where  appropriate) : 


a. 

0 

e. 

4 i.  8 

b. 

1 

f. 

5 j.  9 

c. 

2 

8* 

6 k.  10  or  more 

d. 

3 

h. 

7 

34.  How 

many  Second  Lieutenants? 

Fre< 

luency 

Percent; 

a. 

157 

18.19 

b. 

45 

5.21 

c. 

160 

18.54 

d. 

170 

19.70 

e. 

136 

15.76 

f. 

141 

16.34 

8* 

7 

0.81 

h. 

7 

0.81 

i. 

5 

0.58 

J. 

2 

0.23 

k. 

3.82 

100.00 

35.  How  many  First  Lieutenants? 


38.  How  many  Lieutenant  Colonels? 
Frequency  Percent 


Frequency  Percent 

a. 

128 

21.19 

b. 

20 

3.31 

c. 

26 

4.30 

d. 

41 

6.79 

e. 

86 

14.24 

£. 

215 

35.60 

8* 

19 

3.15 

h. 

12 

1.99 

1. 

6 

0.99 

J. 

5 

0.83 

k. 

46 

7.62 

604 

100.00 

36.  How  many  Captains? 


Frequency  Percent 

a. 

105 

21.65 

b. 

15 

3.09 

c. 

11 

2.27 

d. 

27 

5.57 

e. 

30 

6.19 

f. 

165 

34.02 

8* 

34 

7.01 

h. 

22 

4.54 

1. 

12 

2.47 

j- 

6 

1.24 

k. 

58 

11.96 

485 

100.00 

37.  How  many  Majors? 


Frequency  Percent 


• e 

b. 

c. 

d. 

e. 

f. 

f> 

h. 

1. 

j- 

k. 


145 

51.60 

24 

8.54 

12 

4.27 

23 

8.19 

9 

3.20 

10 

3.98 

1 

0.38 

4 

1.42 

1 

0.38 

1 

0.38 

281 

1W.M 

a. 

160 

65.57 

b. 

16 

6.56 

c. 

6 

2.46 

d. 

14 

5.74 

e. 

2 

0.82 

£. 

3 

1.23 

8- 

3 

1.23 

h. 

2 

0.82 

k. 

38 

15.57 

244 

100.00 

39. 

How 

many  Colonels? 

Frequency  Percent 

a. 

196 

81.33 

b. 

12 

4.98 

c. 

10 

4.15 

d. 

14 

5.81 

e. 

3 

1.24 

£. 

2 

0.83 

h. 

1 

0.41 

k. 

3 

1.24 

241 

100.00 

40. 

As 

a reviewer,  how  often  do  you 

nak 

a your  evaluations  on  the  basis 

o£  personal  knowledge  o£  the 
individual  £or  whom  you  are  the 

reviewer? 

a. 

In  all  cases 

b. 

In  most 

cases 

c. 

In  some 

cases 

d. 

In  few  cases 

e. 

In  no  cases 

Frequency  Percent 

a. 

U2 

28.57 

b. 

54 

13.78 

c. 

59 

15.05 

d. 

89 

22.70 

e. 

78 

392 

100.00 

Fr«qu>ncy  P>rcent 


41.  Wh«t  Is  ths  grads  (equlvslsnt  grads 
for  adlltary  othsr  than  USAF)  of 


the 

person  who  is  the  rater 

for  your 

a. 

7 

0.05 

OER? 

b. 

15 

0.10 

c. 

172 

1.15 

a. 

Second  Lieutenant 

d. 

706 

4.74 

b. 

First  Lieutenant 

e. 

3374 

22.65 

c. 

Captain 

f. 

7466 

50.12 

d. 

Major 

8. 

806 

5.41 

e. 

Lt  Colonel 

h. 

563 

3.78 

f. 

Colonel 

i. 

214 

1.44 

8* 

Brig  General 

j. 

52 

0.35 

h. 

Major  General 

k. 

118 

0.79 

1. 

Lt  General 

1. 

1403 

9.42 

J- 

General 

14896 

100.00 

k. 

A civilian 



Prsousncy  Parcsnt  43. 

a.  6 0.05 

b.  117  0.79 

c.  2745  18.49 

d.  3174  21.38 

s.  4227  28.47 

f.  3749  25.25 

g.  248  1.67 

h.  155  1.04 

I.  41  0.28 

J.  26  0.18 

k.  358  2.41 

14848  100.00 


42.  Uhac  is  ths  grads  (squlvslsnt 

grads  for  sUltary  othsr  than  USAP) 
of  ths  psraon  idio  la  ths  additional 
ratsr  for  your  0BR7 

a.  Sseond  Lisutanaat 

b.  Flrat  Llsutsnant 

e.  Captain 
d.  Major 

a.  Lt  Colontl 

f . Colonal 

g.  Brig  Csnsral 

h.  Major  Gsnaral 

I.  Lt  Gsasral 

J.  Csnsral 

fc.  k elrlllan 

1.  I don't  hays  an  additional 
ratnr 


What  la  ths  grads  (squlvslsnt 
grads  for  military  othsr  than 
USAP)  of  the  person  who  is 
the  reviewer  for  your  OER? 


a.  Second  Lieutenant 

b.  First  Lieutenant 

c.  Captain 

d.  Major 

s.  Lt  Colonel 

f . Colonel 

g.  Brig  General 

h.  Major  6«Mral 

i.  Lt  General 
J . General 

k.  A civilian 

l.  I don't  have  a reviewer 


Frequency  Percent 


a.  6 

b.  14 

c.  46 

d.  103 

a.  771 

f.  7963 

g.  2037 

h.  1980 

I.  894 

J.  248 

k.  39 


0.04 

0.09 

0.31 

0.70 

5.23 

53.98 

13.81 

13.42 

6.06 


1.68 

0.26 

100.00 
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PAKT  111 

P1ms«  respond  to  the  questions 
In  Pert  111  es  if  you  %fere  a rater, 
additional  rater,  or  reviewer  on 
any  (XSs  (whether  or  not  you  are 
currently  performing  any  of  those 
functions).  A copy  of  the  prevloua 
OER  forms  and  the  current  OER  form 
are  at  the  end  of  the  survey 
questions . 


45. 


To  what  extent  do  you  feel  you 
knew  and  understood  the  previous 
OER  system? 

a.  Knew  and  understood  all  aspects 

b.  Knew  and  understood  most  aspects 

c.  Knew  and  understood  some  aspects 

d.  Knew  and  understood  few  aspects 

e.  Knew  and  understood  no  aspects 

Frequency  Percent 


**************** 
Questions  44-53  refer  to  your 
feelings  about  the  previous 
OER  form  and  system.  The  form 
and  system  prior  to  the 
following  dates  should  be 
considered  as  the  previous 
OER  form  and  system: 


Lt  Col  and  Col 
1st  Lt  and  2nd  Lt 
Capt 


30  Nbv  74 
1 Hay  75 
1 Jul  75 
* Hajor  1 Sep  75 

***************** 


a. 

6460 

43.05 

b. 

6772 

45.13 

c. 

1216 

8.10 

d. 

436 

2.91 

e. 

122 

0.81 

15006 

100.00 

46. 


To  what  extent  were  you  satisfied 
with  the  previous  OER  system? 


44. 


a. 

In  all  ways  satisfied 

b. 

In  most  ways  satisfied 

c. 

In  some  ways  satisfied 

How  frequently  did  you  see  your 

d. 

In  few  ways  satisfied 

moet  recent  indorsing  official 
for  your  (XR? 

a.  Dally 

e. 

In  no  way  satisfied 

Frequency  Percent 

b.  Weekly 

a. 

722  4.83 

c.  Monthly 

b. 

5870  39.26 

d.  Less  dun  monthly 

c. 

4951  33.11 

e.  I never  saw  him/her 

d. 

2502  16.73 

e. 

906  6.06 

Frequency  Percent 

14951  100.00 

47.  How  many  areas  of  the  previous 
OER  form  permitted  the  measure- 
ment of  characteristics  which 
could  be  used  to  indicate  how 
well  you  perform  your  specific 
Job? 

a.  All  areas  of  the  form 

b.  Host  areas  of  the  form 

c.  Some  areas  of  the  form 

d.  Few  areas  of  the  form 

e.  No  areas  of  the  form 


Frequency  Percent 


a.  1654  11.07 

b.  6798  45.48 

c.  4492  30.05 

d.  1839  12.30 

e.  165  1.10 

14948  100.00 


48.  In  general,  how  many  areas  of  the 
previous  OER  form  permitted  the 
measurement  of  characteristics 
which  could  be  tised  to  indicate 
how  well  any  officer  performs 
his/her  Job? 

a.  All  areas  of  the  form 

b.  Host  areas  of  the  form 

c.  Some  areas  of  the  form 

d.  Few  areas  of  the  form 

a.  No  areas  of  Cha  form 

frequency  Percent 

a.  1337  8.96 

b.  7320  49.03 


e.  4665  31.25 

d.  1484  9.94 


30 


49.  If  most  people  were  given 
maximum  ratings  on  the  pre- 
vious OER  form  with  respect 
to  job  performance . what  was 
probably  the  primary  reason? 

a.  I don't  think  they  gen- 
erally were  given  maximum 
ratings . 

b.  Pressure  from  other 
raters  and  additional 
raters 

c.  Desire  to  make  the 
ratee  "feel  good" 

d.  Pressure  from  the  raters' 
and  additional  raters' 
supervisors 

e.  Pressure  from  the  reviewer 

f.  The  people  generally 
deserve  maximum  ratings. 

g.  To  ensure  that  the  people 
get  promoted 


Frequency  Percent 


a.  799  5.38 

b.  1513  10.19 

c.  903  6.08 

d.  401  2.70 

e.  102  0.69 

f.  778  5.24 

g.  10347  69.71 

14843  100.00 


■4 


so.  Ideally,  If  you  felc  you  could 
give  whatever  ratings  the  per- 
son deserved,  for  how  many 
officers  could  you  use  the 
previous  OER  form  to  differen- 
tiate Job  performance  among 
officers? 

a.  For  all  officers 

b.  For  most  officers 

c.  For  some  officers 

d.  For  few  officers 

e.  For  no  officers 

Frequency  Percent 

a.  4210  28.25 

b.  6835  45.87 

c.  2533  17.00 

d.  U38  7.64 

«•  186  1.25 

14902  100.00 


51.  How  many  areas  of  the  previous 
(W  form  paxmlteed  the  measure- 
ment of  characteristics  which 
could  ba  used  to  indicate  the 
promotion  potential  of  a per- 


son  who  perfor 

as  your  specific 

a. 

AU  areas 

of  the  fora 

b. 

Moat  araaa 

of  the  fora 

c. 

Soma  areas 

of  tba  fora 

d. 

Few  araaa 

of  the  fora 

a. 

No  areas  of  the  form 

Traouancy  Percent 

a. 

1546 

10.37 

b. 

5244 

35.18 

e. 

4826 

32.37 

d. 

3004 

20.15 

a. 

14507 

100.00 

52.  How  many  areas  of  the  previous  OER 
form  permitted  the  measurement  of 
characteristics  which  could  be 
used  to  Indicate  promotion  potential 
of  any  officer? 


a. 

All  areas 

of  the  form 

b. 

Most  areas 

of  the  form 

c. 

Some  areas 

of  the  form 

d. 

Few  areas 

of  the  form 

e. 

No  areas  of  the  form 

Frequency  Percent 

a. 

1315 

8.82 

b. 

5456 

36.61 

c. 

5192 

34.84 

d. 

2736 

18.36 

e. 

204 

1.37 

14903 

100.00 

53.  If  most  people  were  given  maximum 
ratings  on  the  previous  OER  form 
with  respect  to  promotion  potential . 
what  was  probably  the  primary 
reason? 

a.  I don't  think  they  generally 
were  given  maximum  ratings. 

b.  Pressure  from  other  raters 
and  additional  raters 

c.  Desire  to  make  the  rates  "feel 
good" 

d.  Pressure  from  the  raters'  and 
additional  raters'  s«4>ervlsors 

a.  Pressure  from  the  reviewer 

f.  The  people  generally  deserve 
maximum  ratings. 

g.  To  ensure  that  the  people  get 
promoted 


Frequency  Parcant 

a. 

866 

5.84 

b. 

1325 

8.94 

c. 

640 

4.32 

d. 

364 

2.46 

a. 

88 

0.59 

£. 

536 

3.62 

8> 

11002 

14821 

100.00 
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Questions  54*71  refer  to  your 
feelings  about  the  current  OER 
form  and  system.  The  form  and 
system  ut\lch  were  ImplesMnted 
by  grade  on  the  following 
dates  should  be  considered  as 
the  current  OER  form  and  system: 


* Lt  Col  and  Col 

30  Nov  74 

* 

Frequency 

Percent 

* 1st  Lt  and  2d  Lt 

1 May  75 

* 

* Capt 

1 Jul  75 

* 

a. 

1221 

8.22 

* MaJ 

1 Sep  75 

* 

b. 

3745 

25.22 

* * 

c. 

2797 

16.84 

d. 

6209 

41.82 

54.  How  frequently  do  you  see  your 

e. 

876 

5.90 

current  rater? 

14848 

100.00 

56.  How  frequently  do  you  see  your 
current  reviewer? 

a.  Dally 

b.  Weekly 

c.  Monthly 

d.  Less  tlum  monthly 

e.  1 don't  have  a reviewer 


a.  Dally 

b.  Weekly 

c.  Monthly 

d.  Less  than  monthly 

Freqxtency  Percent 


12097 

1909 

298 

618 

14922 


81.07 

12.79 

2.00 

4.14 

100.00 


55.  How  frequently  do  you  see  your 
current  additional  rater? 

a.  DaUy 

b.  Usekly 

c . Monthly 

d.  Lees  than  monthly 

e.  I don't  have  an  additional 
rater 

Freauency  Percent 


a.  4658 

b.  5028 

c.  1547 

d.  2155 

e.  1556 


51.19 

55.68 

10.36 

U.30 


1556  10.47 

tliS2  IM.M 


57.  To  idiat  extent  do  you  feel  you 
know  and  understand  the  current 
OER  system? 


Know  and 

aspects 
Kn^  anid 
aspects 
Knm  and 
aspects 
Knw  and 
aspects 
Knw  and 
aspects 


understand  all 
understand  most 
understand  some 
understand  few 
understand  no 


Frequency  Percent 


7.18 

43.54 

33.96 

13.81 

■ liM 

100.00 


15058 
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58.  To  %4iat  extent  are  you  satla-  60 
fled  with  the  current  OER 
ays  tern? 

a.  In  all  ways  satisfied 

b.  In  most  ways  satisfied 

c.  In  some  ways  satisfied 

d.  In  few  ways  satisfied 

e.  In  no  way  satisfied 


Frequency  Percent 


a. 

17/ 

1.18 

b. 

4401 

29.46 

c. 

6167 

41.29 

d. 

3088 

20.67 

e. 

1104 

7.39 

14937 

100.00 

59.  How  many  of  the  current  OER 
performance  factors  permit  the 
measurement  of  characteristics 
which  could  be  used  to  Indicate 
how  well  you  perform  your 
specific  job? 

a.  All  factors  on  the  form 

b.  Most  factors  on  the  form 

c.  Soam  factors  on  the  form 

d.  Few  factors  on  the  form 

e.  No  factors  on  the  form 

Frequency  Percent 

a.  1691  U.29 

b.  7943  53.03 

c.  4037  26.95 

d.  1187  7.92 


^ Reneral,  how  many  of  the  current 
OER  performance  factors  permit  the 
■••■urement  of  characteristics 
which  could  be  used  to  indicate 
how  well  any  officer  performs 
his/her  Job? 

a.  All  factors  on  the  form 

b.  Most  factors  on  the  form 

c.  Some  factors  on  the  form 

d.  Few  factors  on  the  form 

e.  No  factors  on  the  form 


Frequency  Percent 

a. 

1453 

9.70 

b. 

8595 

57.39 

c. 

4024 

26.87 

d. 

822 

5.49 

e. 

83 

0.55 

14977 

100.00 

61.  In  how  many  cases  will  fre- 
quency of  contact  between 
ratee  and  reviewer  be  an 
Important  consideration 
under  the  current  OER  system? 

a.  In  all  cases 

b.  In  most  cases 

c.  In  some  cases 

d.  In  few  cases 

e.  In  no  cases 

Fyequency  Percent 


120 


0.80 
14978  100.00 


a. 

5410 

36.11 

b. 

7015 

46.82 

c. 

1833 

12.23 

d. 

606 

4.04 

a. 

U8 

0.79 

14982 

100.00 
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62.  To  what  extent  do  you  agree  vrlth 
the  statement  "under  the  current 
OER  system  officers  in  the  primary 
zone  for  promotion  will  receive 
higher  ratings  than  officers  %d)o 
are  not  In  the  primary  zone"? 

a.  Strongly  agree 

b.  Moderately  agree 

c.  Neither  agree  nor  disagree 

d.  Moderately  disagree 

e.  Strongly  disagree 

Frequency  Percent 


a. 

4418 

29.50 

b. 

5231 

34.92 

c. 

3078 

20.55 

d. 

1165 

7.78 

e. 

1086 

7.25 

14978 

100.00 

63.  If  most  raters  will  give  maxi- 
mum ratings  on  the  current  OER 
form  with  respect  to  job  per- 
formance . why  will  they 
probably  evaluate  like  that? 

a.  1 don't  think  they  generally 
will  give  maximtM  ratings . 

b.  Pressure  from  other  raters 
and  additional  raters 

c.  Desire  to  make  the  rates 
"feel  good" 

d.  Pressure  from  the  raters' 
and  additional  raters' 
supervisors 

e.  Pressure  from  the  reviewer 

f.  The  people  generally  deserve 

maximum  ratings 

g.  To  ensure  that  the  people 
get  promoted 

rgaguencT  Percimt 


e. 

4702 

31.36 

b. 

987 

6.63 

c. 

943 

6.33 

d. 

362 

2.43 

e. 

156 

1.05 

f. 

U99 

8.05 

t* 

6^ 

I4I97 

100.00 

64.  If  most  raters  will  not  give 
maximum  ratings  on  the  current 
OER  form  with  respect  to  job 
performance . why  will  they 
probably  evaluate  like  that? 

a.  I think  they  generally 
will  give  maximum  ratings 

b.  Pressure  from  other  raters 
and  additional  raters 

c.  Pressure  from  the  raters' 
and  additional  raters' 
supervisors 

d.  Pressure  from  the  reviewer 

e.  The  people  generally  don't 
deserve  maximum  ratings 


Frequency  Percent 


a. 

2752 

18.57 

b. 

1170 

7.90 

c. 

2699 

18.21 

d. 

4653 

31.40 

e. 

3545 

23.92 

14819 

100.00 

65.  Ideally,  if  you  felt  you  could 
give  lAetever  ratings  a person 
deserved,  for  how  many  officers 
do  you  think  you  would  be  able 
to  use  the  current  OER  form  to 
differentiate  lob  performance 
among  officers? 

a.  For  all  officers 

b.  For  most  officers 

c.  For  soma  officers 

d.  For  four  officers 

e.  For  no  officers 


FriRuattcy  ittrcit 

a. 

3369 

22.50 

b. 

7990 

33.35 

c. 

2599 

17.35 

d. 

888 

5.93 

e. 

130 

14978 

100.00 
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66.  How  Buch  of  the  current  OER 

form  permits  the  measurement  of 
characteristics  which  could  be 
used  to  indicate  the  promotion 
potential  of  a person  who 
performs  your  specific  lob? 


a. 

All  areas 

of  the  form 

b. 

Most  areas 

of  the  form 

c. 

Some  areas 

of  the  form 

d. 

Few  areas 

of  the  form 

e. 

Mo  areas  of  the  form 

Frequency  Percent 

a. 

1574 

10.52 

b. 

7459 

48.95 

c. 

4291 

28.68 

d. 

1489 

9.95 

e. 

151 

1.01 

14964 

100.00 

67.  In  general,  how  much  of  the 
current  OER  form  penoits  the 
measurement  of  chexactexistics 
which  could  be  used  to  indicate 
the  pxomotion  potential  of 
any  officer? 


a. 

All  areas 

of  the  form 

b. 

Most  areas 

of  the  fora 

c. 

Soma  areas 

of  the  fora 

d. 

Few  areas 

of  the  fora 

e. 

No  areas  of  tba  form 

Frequency  Percent 

a. 

1392 

9.31 

b. 

7809 

32.21 

c. 

4441 

29.69 

d. 

1204 

8.03 

a. 

.-iU 

fcii 

14957 

100.00 

68.  If  most  raters  and  additional 

raters  will  give  maximum  ratings 
on  the  current  OER  form  with 
respect  to  promotion  potential . 
why  will  they  probably  evaluate 
like  that? 

a.  1 don't  think  they  generally 
will  give  maximum  ratings 

b.  Pressure  from  other  raters 
and  additional  raters 

c.  Desire  to  make  the  ratee 
"feel  good" 

d.  Pressure  from  the  raters'  and 
additional  raters'  supervisors 

e.  Pressure  from  the  reviewer 

f.  The  people  generally  deserve 
maxlnmm  ratings 

g.  To  ensure  that  the  people  get 
promoted 

Frequency  Percent 

a.  5065  34.02 

b.  755  5.07 

c.  459  3.08 

d.  360  2.42 

e.  228  1.53 

f.  871  5.85 

g.  7149  48.02 

14887  100.00 


3S 


r 


69.  If  nost  raters  and  additional 
raters  will  not  give  maxi  mm 
ratings  on  the  current  OER 
form  with  respect  to  promotion 
potential . idiy  will  they 
probably  evaluate  like  that? 

a.  I think  they  generally 
will  give  maximum  ratings 

b.  Pressure  from  other  raters 
and  additional  raters 

c.  Pressure  from  the  raters' 
and  additional  raters' 
supervisors 

d.  Pressure  from  the  reviewer 

e.  The  people  generally  don't 
deserve  maxlmimi  ratings 


PreauencY  Percent 


a.  2184  14.67 

b.  1039  7.02 

c.  2748  18.58 

d.  5700  38.53 

e. 

14794  100.00 


70.  Uhat  has  been  the  Impact  of 

the  curromt  on  form  and  system 
on  your  Air  Force  career  plans? 

a.  X had  plannad  to  pac  ovt 
soon  but  will  now  stay  la 
a while. 

b.  1 have  planned  to  stay  In 
a while  but  will  now  gat 
out  soon 

c.  The  new  form  and  syatam 
have  had  no  significant 
Impact  on  mr  caraar 
planning. 

Fra^umcy  Peient 


71.  If  given  a choice  between  the 
following,  which  would  you 
prefer  on  your  OER? 

a.  An  outstanding  write-up 
In  the  OER  word  picture 
and  moderately  good  factor 
ratings 

b.  A moderately  good  write-up 
In  the  OER  %)ord  picture 
and  outstanding  factor 
ratings 


Frequency  Percent 


a.  3007  20.37 

b.  11756  79.63 

14763  100.00 


PART  IV 

****************** 

* For  Itema  72-75  Indicate  the  * 

* extent  of  your  agreement  with  * 

* the  statement  contained  in  each  * 

* of  those  Items.  * 

****************** 

72.  A reasonable  way  to  control 
Inflated  evaluation  of 
potential  ratings  would  be  to 
have  a regulation  Which  limits 
the  number  of  people  who 
receive  the  very  best  ratings. 

a.  Strongly  agree 

b.  Moderately  agree 

c.  Neither  agree  nor  disagree 

d.  Moderately  disagree 

e.  Strongly  disagree 

Frequency  Percent 

a. 

b. 

c. 

d. 

a. 


2200 

5240 

895 

2682 

-ML 

15094 


14.58 

34.72 

5.93 

17.77 

100.00 


73.  I like  having  a system  which 
limits  the  number  of  top  block 
evaluation  of  potential  ratings 
which  can  be  given  by  a reviewer. 


75.  I would  like  to  have  a system 
which  limits  the  number  of  top 
block  performance  factor  ratings 
which  can  be  given  by  a rater. 


a. 

Strongly  agree 

a. 

Strongly  agree 

b. 

Moderately  agree 

b. 

Moderately  agree 

c. 

Neither 

agree  nor  disagree 

c. 

Neither  agree  nor  disagree 

d. 

Moderately  disagree 

d. 

Moderately  disagree 

e. 

Strongly  disagree 

e. 

Strongly  disagree 

Frequency  Percent 

Frequency  Percent 

a. 

2055 

13.61 

a. 

1301 

8.62 

b. 

4736 

31.36 

b. 

3718 

24.63 

c. 

1181 

7.82 

c. 

1538 

10.19 

d. 

3051 

20.21 

d. 

3677 

24.36 

e. 

4077 

27.00 

e. 

4863 

32.21 

15100 

100.00 

15097 

100.00 

74.  A.  reasonable  way  to  control 
inflated  performance  factor 
ratines  would  be  to  have  a 
regulation  idilch  limits  the 
number  of  people  idio  receive 
the  very  best  ratings. 

a.  Strongly  agree 

b.  Hoderately  agree 

c.  Neither  agree  nor  disagree 

d.  Hoderately  disagree 

e.  Strongly  disagree 

Frequency  Percent 

a.  1562  10.35 

b.  4583  30.36 

c.  1261  8.35 

d.  3349  22.18 

e.  4341  28.76 

13096  100.00 


76.  How  many  raters  are  capable  of 
evaluating  which  of  their 
people  are  the  best  workers? 

a.  All  raters 

b.  Host  raters 

c.  Some  raters 

d.  Few  raters 

e.  No  raters 

Frequency  Percent 

a.  526  3.49 

b.  10066  66.88 

c.  3733  24.80 

d.  700  4.65 

a.  26  0.17 

15051  100.00 


* 


How 

many  raters 

are  capable 

79.  Under  which  of  the  following 

of 

evaluating  which  people 

conditions  do  you  think  that 

should  or  should  not  be 

the 

most  accurate  Job  performance 

promoted? 

ratings  would  be  made  on  an 

OER? 

a. 

All  raters 

b. 

Most  raters 

a. 

VHien  job  performance  and 

c. 

Some  raters 

promotion  potential  are 

d. 

Few  raters 

rated  on  separate  forms 

e. 

No  raters 

b. 

When  job  performance  and 

promotion  potential  are 

Frequency  Percent 

rated  in  separate  sections 

on  the  same  form 

a. 

280 

1.86 

c. 

The  ratings  would  be  equally 

b. 

8040 

53.46 

accurate  regardless  of  idiether 

c. 

5425 

36.07 

or  not  two  separate  forms  are 

d. 

1226 

8.15 

used 

e. 

68 

0.45 

15039 

100.00 

Frequency  Percent 

78.  Vfhlch  of  the  following  state' 
oents  do  you  feel  Is  most 
dctscrlptlve  of  your  current 
organisation? 


a.  3590  24.09 

b.  3801  25.51 

c.  7511  50.40 

14902  100.00 


a.  The  people  who  are  not 
sociable  do  not  receive 
excellent  OERs  even  if 
their  performance  is  out' 
standing . 

b.  The  people  who  are  not  in 
occupational  specialties 
which  are  considered  most 
important  do  not  receive 
excellent  OERs,  even  if 
their  performance  is  out' 
standing . 

c.  The  people  whose  performance 
is  outstanding  receive  eX' 
cellent  OERs  regardless  of 
their  sociability  and/or 
occupational  specialty. 

d.  Both  a & b apply  to  my  current 
organization. 


Frequency  Percent 

a. 

996 

6.92 

b. 

2557 

17.77 

c. 

7449 

51.77 

d. 

?388 

14390 

23>54 

100.00 

80.  To  what  extent  do  you  feel  that 
a closed  OER  (i.e.,  an  OER  which 
the  person  being  rated  never  is 
allowed  to  see)  is  of  advantage 
to  you  as  a rates? 

a.  Entirely  to  my  advantage  as 
a rates 

b.  More  to  ay  advantage  than 
disadvantage  as  a rates 

c.  Neither  to  ny  advantage  nor 
disadvantage  as  a rates 

d.  More  to  disadvantage  than 
advantage  as  a rates 

e.  Entirely  to  oy  disadvantage 
as  a rates 

Frequency  Percent 

a.  760  5.06 

b.  1834  12.20 

c.  2306  15.34 

d.  4153  27.64 

••  5975  39.76 

15028  100.00 


f 

f I 
\ 
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81. 


A closed  OER  Is  necessary  to 
assure  a more  accurate  and 
precise  differentiation  of 
promotion  potential  among  Air 
Force  officers. 


83.  In  responding  to  surveys,  how 
do  you  feel  about  giving 
information  which  reveals 
your  identity? 


a. 

I strongly  prefer  not  to 

a. 

Strongly  agree 

give  such  information. 

b. 

Moderately 

agree 

b. 

I have  a moderate 

c. 

Neither  agree  nor  disagree 

preference  for  not  giving 

d. 

Moderately  disagree 

such  information. 

e. 

Strongly  disagree 

c. 

It  makes  no  difference  to 

me  whether  or  not  I give 

Frequency  Percent 

such  information. 

a. 

1007 

6.70 

Frequency  Percent 

b. 

2262 

15.04 

c. 

1304 

8.67 

a. 

1773  11.94 

d. 

3182 

21.16 

b. 

3466  23.34 

e. 

7283 

48.43 

c. 

9612  64.72 

15038 

100.00 

14851  100.00 

PART  V 

82.  In  general,  if  I must 

respond  to  a survey: 

a.  1 prefer  to  omrk  my 
responses  on  a cooqiuter 
answer  sheet. 

b.  1 prefer  to  mark  ay 
responses  on  soaedilng 
other  than  a coBq>uter 
MkSfwar  sheet. 

c.  1 have  no  preference 
about  the  type  of  answer 
sheet  on  which  I make  ay 
responses. 

Praauency  Percent 

a.  3563  23.89 

b.  1538  10.31 

c.  9816  65.80 

14917  100.00 
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